San Francisco Tlingit & Haida Community Council

5/28/2020 Recommendation list for Sealaska Covid funds Immediate

Set a budget

Decide how much we want to spend in different categories. This is only an example | did not
enter any real numbers or data of into the graph. We will have to set expectations for each
category we choose.

Sealaska Covid $15,000

.

m SFTHCC Events = SFTHCC & Sealaska Citizens = Community Groups = Immediate/Emergency need = Savings

We should have an application

My thoughts on the application is this is mainly to get citizen information and the category in
which their need falls in for our budging purposes. | do not think we should stay as neutral as
possible. We should not be deciding who's need is more important.

My examples for categories

- SFTHCC Events
We will need to set aside money to possibly rent hand washing stations and other PPE items
for events down the road.

- SFTHCC & Sealaska Citizens
This would be gift cards, essential item bags, prescription medication help, and other service
directly related citizen needs. This could also include postage?

- Community Groups
This would include Southern Winds, Calaska, Alaska Native Day/Fort Ross, and Native
American community groups.

- Immediate/Emergency need
This would be unexpected needs or events we did not account for

- Savings
How long do want this money to last?

| do not want to see us use the funds for services that other community services can cover. We
have already voted that we would directing people to services in earlier meetings. For example,
if someone needs food, we should research the local food bank for the resident and maybe even
find a way to assist with delivery. Maybe a board member, friend, or citizen can be called upon
to help.

Thank you,
Natalie Suan

Vice President SFTHCC



